
Health and Wellbeing Strategy Action Plan 2018 – 2020

Aim 2 All Rotherham people enjoy the best possible mental health and wellbeing and have a good quality of life
Board sponsor: Kathryn Singh 

2025 Strategic Priority Actions 
2018-20

Lead/s By when
(include 
relevant 

milestones)

Progress / areas of 
concern

(include date when 
updated)

Continue to monitor implementation of the Better 
Mental Health for All Strategy and action plan 

Better mental Health for 
All Group 
Ruth Fletcher-Brown, 
RMBC

March 2020 Good progress being 
made.  

Discussions are taking 
place with adults 
services, children’s 
services to promote ‘five 
ways to well- being 
campaign. 

Continue to monitor implementation of the 
Rotherham Suicide Prevention and Self-Harm 
Action Plan.

Rotherham Suicide –
prevention and self-
harm group 
(Ruth Fletcher-Brown, 
RMBC )

March 2020 Suicide prevention action 
plan currently under 
review, additional 
funding received for 
suicide prevention from 
NHSE. 
 

Launch of 5 Ways to Wellbeing campaign, 
including development of a communication and 
marketing plan for 2018/19. 

Better mental Health for 
All Group 
Ruth Fletcher-Brown, 
RMBC 

May 2018 Launch achieved in May 
2018 

In Q3 the colleges 
promoted the ‘Learning 
theme in house’ and 
RCCG led on ‘Connect’ 

1. Improving mental health and 
wellbeing of all Rotherham 
people 

Ensure the 5 ways to wellbeing principles are 
embedded in all partners commissioning process 

Better mental Health for 
All Group 

March 2020 Partner commitment to 
endorse 5 ways of well-
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and provider services (Ruth Fletcher-Brown, 
RMBC )

being through the 
Rotherham Health and 
Social Care Place Board
 – partners taking a lead 
role in promoting aspect 
of the campaign 

Ensure the Place Plan delivers actions in relation 
to IAPT services 

Mental Health and 
Learning Disabilities 
Transformation Group 
(Ian Atkinson, CCG) 

March 2020 Additional staff in post 
and at full capacity as at 
Q3. 
 
3 x PWP and 3 x CBT to 
attend LTC course mid-
November.  

2 PWP and 2 CBT 
training places confirmed 
on February intake. 

2. Reducing the occurrence of 
common mental health 
problems

Ensure the Place Plan delivers an effective 
CAMHS Local Transformation Plan. 

(Children and young 
people’s transformation 
group) Mel Meggs, 
RMBC 

March 2021 Q3 - Positive assurance 
received from NHS 
England regarding the 
delivery of CAMHS 
transformation plan. 
CAMHS trail blazer bid 
success. 

Ensure development of a Dementia 
Transformation Action Plan 

Mental Health and 
Learning Disabilities 
Transformation Group 
(Ian Atkinson, CCG)

September 
2018

3. Improving support for 
enduring mental health needs 
(including dementia)

Populate the ‘Prime Minister’s Challenge 2020’ 
Association of Directors of Adult Social Services 
Commitment Tracker, which evidences the work 
taking place in relation to dementia.  

All HWbB partners. 
(Kate Tufnell, 
CCG/RMBC)

September 
2018

Clinically led review of 
Rotherham dementia 
care pathway 
commenced, with 
consideration of new 
NICE guidelines.  
Regular meetings are 
being held to progress.

One of the highest rates 
of Dementia Diagnosis in 
the Y&H 
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Ensure effective delivery of CORE 24 in 
Rotherham. 

Mental Health and 
Learning Disabilities 
Transformation Group 
(Ian Atkinson, CCG)

2020 CORE 24 (Mental Health 
and Liaison Service)  live 
from January 2019. 24/7 

4. Improve the health and 
wellbeing of people with 
learning disabilities and autism

Ensure effective development and implementation 
of a local Autism Strategy. 

Autism Partnership 
Board
(Garry Parvin, 
RMBC/CCG)

March 2020 Work continues to draft 
the Rotherham Adult 
Autism pathway 
expected to be 
completed by March 
2020 for partner 
consideration. 

RCCG and RMBC 
currently working to 
review adult diagnostic 
and post diagnostic 
pathway. 


